Outcome mapping is a new and evolving methodology for assessing cocoa and forest initiatives
To the extent that recent forest-based interventions have yielded relevant outcomes complimentarily, they have also been marked by
threads of inadequate data sharing which most often result in missed opportunities for cooperation and outcome integration in
geographic and contextual scopes.
Random Outcome Mapping (ROM) as a locally adaptive approach lends itself particularly well to forests interventions under the Cocoa
and Forest Initiative (CFI), Voluntary Partnership Agreement (VPA), Accountability Framework Initiative (AFi), etc.

In recent years, there have been massive structural changes in policy, legislation and institutional arrangements in the forest sector. However,
participation, coordination and joint optimization remain unsatisfactory. Ground verification, validation and reporting of illegal and non-sustainable
forest operations and its impacts on local communities, forest-based industries and other stakeholders have been disjointed and inconsistent.
The IVVR Interregional Framework on Forests seeks to strengthen independent forest monitoring through Integrated
Verification, Validation and Reporting (IVVR) on Forest Governance processes in West and Central Africa
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Field interviews with Accelerated Rural
Development Organization (ARDO)

The MASO programme is intended to equip the
youth, aged 18 to 25, with the requisite skills and
knowledge for them to function effectively as cocoa
farmers. See:
https://www.solidaridadnetwork.org/news/solidarid
ad-and-mastercard-support-next-generation-ofcocoa-farmers
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Outcome Mapping: Building Learning and
Reflection into Development Programs. Ottawa,
Canada: International Development Research Centre.
(Boundary partners include those individuals, groups
or organizations with whom the initiative interacts
directly and with whom the initiative can anticipate
some opportunities for influence. Outcomes are
defined as changes in behaviour, relationships,
activities and/or actions that the initiative was
instrumental in bringing about. See Earl, S., Carden,
F. and Smutylo, T., 2001.)

Strengthening Independent Forest Monitoring Through Integrated Verification, Validation And Reporting On Forest Governance
Processes In West And Central Africa

4
Framework

Initiative

(AFi),

etc.

By

focusing on the change in behaviour
boundary

THE IVVR INTERREGIONAL

partners, ROM is able to measure the

FRAMEWORK ON FORESTS

and

accomplishments

of

results that forests interventions have
achieved within its sphere of influence
and provide feedback about its efforts
so as to improve future performance.
ROM

could

be

essential

to

CSOs,

private sector actors and government
departments
important
efforts

in

to

areas

reduce

and

where

it

is

duplication

of

encourage

joint

optimization. As an adaptive tool, ROM
relevance of ROM could be buoyed
through

inter/intra

project

or

programme data sharing to eliminate
the

disconnection

between

The IVVR Interregional Framework on Forests
seeks to strengthen independent forest
monitoring through Integrated Verification,
Validation and Reporting (IVVR) on Forest
Governance processes in West and Central
Africa

Contact FIDEP Foundation for the most
recent the IVVR Interregional
Framework
www.fidepfoundation.com
fidepresearch@gmail.com

decision

makers, resource users and capacity
development projects and also advance
Integrated

Landscape

Management

Processes.

Ground

observations

indicate that poor data sharing or the
complete lack of it has a tendency to
dictate the success or failure of forest
interventions over the long-term.
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